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Abstract  

Stress is emotional stress ensuing from detrimental circumstances. Job stress is the 

stress confronted by way of the worker or a person on the job. Job stress at work 

region may additionally negatively an affect the productivity and overall 

performance of a worker in an organization. Stress administration is an extensive 

vicinity of methods aimed at governing a person's stage of stress usually to 

enhance everyday functioning. Employees in the existing insurance plan zone 
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have to cope with a range of kinds of job stress like heavy workload, goal 

attainment, etc. The find out about is primarily based on facts bought from one 

hundred samples from the branches of Chennai city. The investigator adopted the 

comfort sampling approach for deciding on the samples. The statistical device 

used for evaluation used to be the Chi-square test. The conclusion is that stress 

administration has significant with the number of coaching applications availed by 

way of Life Insurance Corporation of India 

Keywords: Stress, Job stress, Stress management, LIC 

Introduction                 

The success of any organization depends to a large extent upon the 

capability, competence, efficiency, and level of development of human resources, 

who being the active agents, accumulate capital, exploit natural resources, and 

build social, economic and political organizations. No organization can think of 

viability and effectiveness without the efficient utilization of human resources. 

Therefore, human resource is the most important resource and is considered the 

backbone of every organization. Though factors such as exploration of natural 

resources, availability of physical and financial resources, and international aid 

contribute to the economic development of a country, none of these factors is 

more significant than committed manpower. In fact, all the development comes 

from the human mind.  It is evident from history that work has occupied an 

important place in the life of human beings.  How people have thought and felt 

about the working experience have also been an age old concern for both workers 

and managers. With the rapidly changing technological, socio-economic, political, 

and legal environment, effective management of human resources has become a 

challenging job. With the growing recognition of the ‘human relations approach’ 

in the management, the discomforts and dishonors associated with work are 

apparently missing today, but the intangible vulnerability and hazards in the shape 

of stress, strain and anxiety are still ingrained in it. Stress is an unavoidable 

consequence of modern living. Stress has probably been associated even with the 

life of prehistoric man and is there to stay in every socio-economic setting. Stress 

is a consequence of a misbalance between a person and his environment, and the 

perceived inability to manage the hurdles and resultant demands.  

Concept of Work Stress 

Human course of life is attributed to countless activities. Working is an 

activity among them acceptable to society. However, each individual requires 

movements for production, creation, recognition, honor and fame, including 

money. It is recognized world-wide as a major challenge to individual mental and 
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physical health, and organizational health. When the pressure of work demands 

becomes excessive and prolonged, people perceive a threat to their well-being and 

then experience unpleasant emotions such as fear, anger or anxiety. These 

demands may be related to time pressure or the amount of work, or may refer to 

the difficulty of the work or the empathy required, or even to the inability to show 

one’s emotions at work. Demands may also be physical, i.e. high demands in the 

area of dynamic and static loads. It leads to work stress of employees. Work-

related stress is a pattern of reactions that occurs when workers are presented with 

work demands that are not matched to their knowledge, skills or abilities, and 

which challenge their ability to cope. Work stress is the natural reaction of people 

to being put under intense pressure at work over a period of time. Although the 

link between psycho-social aspects of the job and the health and well-being of 

workers has been well documented, limited work has been done on the effects of 

distinct stressors on job performance. 

Work stress is defined as the harmful physical and emotional responses 

that occur when job requirements do not match with the worker’s capabilities, 

resources, and needs. Work stress is caused by environmental factors threatening 

the work of an individual. They are workloads, hazardous roles, role conflict, and 

unhealthy work conditions, high responsible job and relation with others such as 

colleagues and so on. One important source of work stress is job strain. Job strain 

is determined by the interactions between psychological demands and decision 

latitude. The first dimension, the psychological demands on the worker, relates to 

pace and intensity, skills required, and the ability to keep up with colleagues. The 

second dimension relates to the degree of creativity versus repetition, as well as 

the extent of freedom and responsibility to decide what to do and when to do it. 

Therefore, work stress is a state that an individual could not adjust himself to the 

aroused situation affecting body and mind and lessening productivity. Stressed 

workers are more likely to be unhealthy, poorly motivated, less productive and 

less safe at work. Work-related stress costs the national economy a staggering 

amount in sick pay, lost productivity, health care and litigation costs. 

Statement of the Problem  

Workplaces were transformed by globalization, privatization, process 

reengineering, mergers and acquisitions, strategic alliances, joint ventures and the 

like. Therefore, working life of today is characterized by continuous and often 

extensive changes. In order to handle the situation, organizations are keen on 

minimizing their costs, and this has often resulted in organizational downsizing. 

The consequences of downsizing are manifold: some employees lose their jobs, 

and those who keep their jobs are expected to work harder/effectively and to cope 

with uncertainty about their future employment. The advent of technological 
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revolution in all walks of life coupled with globalization and privatization policies 

has drastically changed conventional patterns in all sectors. The insurance sector 

is no exemption. During the past decade, the insurance sector had undergone rapid 

and striking changes like policy changes due to globalization and liberalization, 

increased competition due to the entrance of more private insurance companies, 

downsizing, introduction of new technologies, etc. Due to these changes, the 

employees in the life insurance sector are experiencing a high level of stress. 

Globalization and privatization led policies compelled the life insurance sector to 

reform and adjust to have a competitive edge to cope with multinationals led 

environment. The above said transformations have affected the social, economic 

and psychological domains of the life insurance employees and their relations. 

Inherently, certain research questions arise. For instance, “What causes work 

stress among life insurance employees?” and “how is high stress impacting the 

performance of the employees?” are the key variables for the research problem. 

As such, the present study will help to develop more appropriate strategies to cope 

with work stress and these could be incorporated into a more fully integrated set 

of human resource policies for better performance of life insurance employees. 

With this background, the researcher has made an attempt to study the work stress 

of the employees of Life Insurance Corporation of India in Chandigarh division. 

Objectives of the Study 

1. To find out the causes of work stress of employees in general.   

2. To study the acceptance level of the employees towards various causes for 

the work stress in the Life Insurance Corporation of India in Chandigarh 

division.  

3. To study the perception of the employees towards impact of work stress in 

the Life Insurance Corporation of India in Chandigarh division. 

4. To study the attitude of employees towards stress coping strategies followed 

in the Life Insurance Corporation of India in Chandigarh division. 

5. To offer suitable measures to overcome the work stress of the employees of 

the Life Insurance Corporation of India in Chandigarh division based on the 

findings of the study. 

Testing of Hypotheses 

The following null hypotheses were formulated and tested.  
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H01: There is no significant relationship among the acceptance levels of the 

respondents belonging to different demographic profiles towards causes of 

work stress in the Life Insurance Corporation of India, Chandigarh division. 

H02: The demographic variables of the employees do not have any influence 

on their perception towards impact of work stress in the Life Insurance 

Corporation of India in Chandigarh division. 

Scope of the Study 

The present study attempts to examine the work stress of employees in the 

Life Insurance Corporation of India in Chandigarh division. The study is confined 

to all 22 branches in the Chandigarh division. In the present study, the perception 

of the Class I, Class II and Class III employees was only studied. Work stress is a 

vast subject; therefore, the present study focuses it main attention only on three 

key areas of work stress, namely causes of work stress, consequences/symptoms 

of work stress, and stress coping strategies followed in the Life Insurance 

Corporation of India in Chandigarh division.  

Sampling Design 

There are 22 branches in the LIC of India, in Chandigarh division. The 

researcher has chosen all 22 branches. The total strength of the employees in the 

22 branches was 942 as on 30.5.2011. By adopting stratified random sampling 

technique, 471 respondents (50% of the population) i.e. 115 Class I, 86 Class II, 

and 270 Class III employees were selected.  

Data Collection and Analysis 

The present study is empirical in nature based on survey method. The first-

hand information for the study was collected from the Divisional Office of the 

LIC of India, Chandigarh division. As an essential part of the study, the primary 

data were collected from 471 employees with the help of questionnaire. A pilot 

study was conducted with 25 employees. In the light of the experience gained 

from the pilot study, few changes were incorporated in the revised questionnaire. 

Each question was improved of its relevance and meaning by constant interaction 

with experts in the areas. The questionnaire was constructed based on Likert 

Scaling technique.  As an essential part of the study, the primary data were 

collected for a period of 6 months from July 2011 to December 2011. The 

secondary data were collected mainly from journals, reports, books, and records of 

the LIC of India, Chandigarh division. In order to analyze the work stress of the 

employees, student t test, analysis of variance, co-efficient of variation, multiple 
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regression analysis, factor analysis, multiple discriminant function analysis, and 

percentage analysis were employed.  

Findings  

1. A significant relationship is found among the acceptance levels of the 

respondents belonging to different genders, age groups, educational status 

groups, monthly salary groups, cadres and years of experience towards 

factors contributing to work stress in the LIC of India, Chandigarh division. 

There is no significant relationship among the acceptance levels of the 

respondents belonging to different branches towards factors contributing to 

work stress. 

2. Male respondents, respondents in the age group above 50 years, respondents 

having Diploma/ITI qualification, respondents drawing monthly salary 

below Rs.20000, Class III employees, respondents belonging to above 20 

years of experience and employees working at Barnala branch have higher 

acceptance level towards factors contributing to work stress towards in the 

LIC of India, Chandigarh division. 

3. There exists consistency in the acceptance level of female respondents, 

respondents belonging to 41-50 years, respondents who have H.Sc 

qualification, respondents drawing salary upto Rs.20000, Class II employees, 

respondents having above 20 years of experience and employees of Mandi 

Gobindgarh branch towards factors contributing to work stress in the LIC of 

India, Chandigarh division. 

4. Gender, age, monthly salary, cadre and years of experience of the employees 

have significant effect on the factors contributing to work stress in the LIC of 

India, Chandigarh division at 1% level. The educational status of the 

respondents has no significant effect on the factors contributing to work 

stress in the LIC of India, Chandigarh division. 

5. In regards to organizational causes of work stress in the LIC of India, 

Chandigarh division, majority of the respondents reveal that they disagree 

(30.36%), followed closely by agree (21.87%) and strongly agree (20.59%). 

15.07% and 12.10% of the respondents neither agree nor disagree and 

strongly disagree respectively with the organizational causes of work stress.  

The average acceptance score reveals that the respondents have a higher 

acceptance level (3.41) towards inadequate salary, followed by existence of 

strong politics and bureaucracy (3.27). In the case of needless punishments, 

the respondents have a lower acceptance level (2.69). 
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6. Out of 471 respondents, majority of the respondents indicate that they agree 

(37.15%) with the job related causes of work stress in the LIC of India, 

Chandigarh division, followed by strongly agree (19.10%) and strongly 

disagree (18.04%). 13.59% and 12.10% of the respondents neither agree nor 

disagree and disagree respectively with the job related causes of work stress. 

7. Majority of the respondents indicate that they agree (29.08%) with the 

human related causes of work stress in the LIC of India, Chandigarh 

division, followed by strongly disagree (22.08%) and strongly agree 

(17.41%). 16.13% and 15.29% of the respondents neither agree nor disagree 

and disagree with the human related causes of work stress. 

8. Out of 471 respondents, majority of the respondents say that they strongly 

disagree (31.21%) with the social causes of work stress in the LIC of India, 

Chandigarh division, followed closely by agree (26.54%), and neither agree 

nor disagree (16.98%). 15.07% and 10.19% of the respondents strongly 

agree and disagree respectively with the social causes of work stress. 

9. Out of 471 respondents, majority of the respondents express that they 

strongly agree (37.58%) with the familial and domestic causes of work 

stress, followed by agree (25.48%) and strongly agree (15.50%). 13.37% and 

8.06% of the respondents neither agree nor disagree and disagree 

respectively towards familial and domestic causes of work stress.  

10. There is no significant relationship among the acceptance levels of the 

respondents belonging to different genders and different branches towards 

impact of work stress in the LIC of India, Chandigarh division. A significant 

relationship is found among the acceptance levels of the respondents 

belonging to different age groups, educational status groups, monthly salary 

groups, cadres and years of experience towards impact of work stress. 

11. Female respondents, respondents in the age group above 50 years, 

respondents having H.Sc qualification, respondents belonging to monthly 

salary below Rs.20000, Class III employees, respondents with the above 20 

years of experience and employees working at Barnala branch have higher 

acceptance level towards impact of work stress in the LIC of India, 

Chandigarh division. 

12. There exists consistency in the acceptance level of female respondents, 

respondents belonging to 41-50 years, respondents who have H.Sc 

qualification, respondents drawing salary below Rs.20000, Class II 

employees, respondents having 16-20 years of experience and employees of 
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Chandigarh Divisional Office towards impact of work stress in the LIC of 

India, Chandigarh division. 

13. Gender at 5% level and education, monthly salary, cadre and years of 

experience of the employees at 1% level have significant effect on the 

impact of work stress in the LIC of India, Chandigarh division. Age of the 

respondents has no significant effect on the impact of work stress in the LIC 

of India, Chandigarh division. 

14. In regards to physical symptoms of work stress in the LIC of India, 

Chandigarh division, majority of the respondents reveal that they strongly 

disagree (38.22%), followed closely by neither agree nor disagree (21.44%) 

and strongly agree (19.32%). 14.01% and 7% of the respondents agree and 

disagree respectively with the physical symptoms of work stress. 

15. Majority of the respondents indicate that they strongly agree (30.57%) with 

the psychological symptoms of work stress in the LIC of India, Chandigarh 

division, followed by neither agree nor disagree (24.42%) and agree 

(20.17%). 6.58% and 18.26% of the respondents disagree and strongly 

disagree respectively towards psychological symptoms of work stress. 

16. Out of 471 respondents, majority of the respondents say that they strongly 

disagree (29.72%) with the behavioural symptoms of work stress in the LIC 

of India, Chandigarh division, followed closely by agree (24.20%), and 

strongly agree (22.92%). 19.74% and 3.40% of the respondents neither agree 

nor disagree and disagree respectively with the behavioural symptoms of 

work stress. 

17. Out of 471 respondents, majority of the respondents indicate that they 

neither agree nor disagree (31%) with the intellectual symptoms of work 

stress in the LIC of India, Chandigarh division, followed by strongly 

disagree (28.24%) and agree (21.23%). 11.25% and 8.28% of the 

respondents strongly agree and disagree respectively with the intellectual 

symptoms of work stress.  

18. In regards to organizational symptoms of work stress in the LIC of India, 

Chandigarh division, majority of the respondents reveal that they strongly 

disagree (37.58%), followed closely by neither agree nor disagree (20.81%) 

and agree (17.62%). 13.80% and 10.19% of the respondents strongly agree 

and disagree respectively with the organizational symptoms of work stress. 

19. Factor analysis is applied to find out the underlying dimensions in the set of 

statements relating to strategies adopted to cope with work stress in LIC of 
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India, Chandigarh division. The 28 variables in the data were reduced to 8 

factor model namely, counseling, relaxation, meditation and exercise, 

breaking monotony, sharing problems, motivation, stress management and 

self improvement and training 

20. The MDA technique applied resulted in two discriminant functions, of 

which the factors relating to ‘Expression of Feelings’ contributed to the first 

function and the items relating to ‘Mental and Physical Relaxation’ 

contributed to the second discriminant function. The efficiency of these 

functions was tested using classification matrix which predicted 83.90% of 

the cases correctly.  The MDA results further show that the Class I and Class 

II employees differ more from Class III employees in ‘Expression of 

Feelings’. Class I and Class III employees differ in ‘Mental and Physical 

Relaxation’ dimension from Class II employees. 

21. In regards to counseling of employees in the LIC of India, Chandigarh 

division, majority of the respondents reveal that they strongly disagree 

(55.20%), followed closely by neither agree nor disagree (16.13%) and 

strongly agree (12.53%). 11.25% and 4.88% of the respondents agree and 

disagree respectively with the counseling of employees. 

22. Out of 471 respondents, majority of the respondents indicate that they 

strongly agree (51.59%) with the relaxation strategy of the LIC of India, 

Chandigarh division to cope with work stress, followed by agree (16.56%) 

and strongly disagree (14.44%). 13.80% and 13.60% of the respondents 

neither agree nor disagree and disagree respectively with the relaxation 

strategy. 

23. Out of 471 respondents, majority of the respondents indicate that they 

strongly disagree (36.94%) with the meditation and exercise facilities given 

to employees of the LIC of India, Chandigarh division to reduce their work 

stress, followed by neither agree nor disagree (27.60%) and strongly agree 

(21.44%). 14.01% of the respondents agree with the meditation and exercise 

facilities given to employees.   

24. In regards to breaking monotony of employees in the LIC of India, 

Chandigarh division, majority of the respondents reveal that they strongly 

agree  (51.80%), followed closely by agree (28.45%) and neither agree nor 

disagree (12.31%). 1.91% and 5.52% of the respondents disagree and 

strongly disagree respectively with the breaking monotony of employees.  

25. Out of 471 respondents, majority of the respondents indicate that they 

strongly agree (52.87%) with the sharing of problems in the LIC of India, 
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Chandigarh division, followed by agree (21.86%) and strongly disagree 

(12.74%). 10.19% and 2.33% of the respondents neither agree nor disagree 

and disagree respectively with the sharing of problems. 

26. In regards to employee motivation in the LIC of India, Chandigarh division, 

majority of the respondents reveal that they strongly agree (35.67%), 

followed closely by strongly disagree (20.81%) and agree (20.38%). 18.04% 

and 5.09% of the respondents neither agree nor disagree and disagree 

respectively with the employee motivation. 

27. Out of 471 respondents, majority of the respondents indicate that they 

strongly agree (42.68%) with the stress management of the LIC of India, 

Chandigarh division, followed closely by strongly disagree (20.59%) and 

agree (19.11%). 14.22% and 3.40% of the respondents neither agree nor 

disagree respectively with the stress management. 

28. In regards to self-improvement and training of employees in the LIC of 

India, Chandigarh division, majority of the respondents reveal that they 

strongly agree (33.97%), followed closely by agree (27.81%) and strongly 

disagree (26.11%). 7.43% and 4.67% of the respondents neither agree nor 

disagree respectively with the self-improvement and training. 

29. Respondents ranging from 27.87 per cent to 40.54 per cent suggest that 

satisfactory organizational climate, avenues for career development, and 

participation in decision making will reduce the work stress of employees in the 

LIC of India, Chandigarh division. Fairness of superiors, effective grievance 

handling and reward for better performance are the suggestions of the 

employees to reduce their work stress at 42.69%, 45.61% and 46.97% 

respectively. Respondents ranging from 55.83 per cent to 62.84 per cent suggest 

that physical exercise for relieving of stress, excursion tours, adventure trips and 

family picnic, consulting well-wishers and personal counseling will reduce the 

work stress in the LIC of India, Chandigarh division. 

Suggestions 

1. Relaxation is the best strategy to reduce work stress. Every employee should 

schedule time for relaxation in his/her routine. There are many relaxation 

skills including the use of music, meditation, diaphragmatic breathing 

exercises, aerobic exercise and muscle relaxation. Relaxation facilities like 

yoga and meditation should be arranged by the LIC of India, Chandigarh 

division. Moreover, exercise helps an employee to tackle the physiological 

changes that occur during stress. To effectively combat stress, employees 

need to activate the body’s natural relaxation response. The regular practice 
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of meditation helps in stress reduction by improving concentration, 

providing mental relaxation and enhancing clarity of thought.   

2. Importance to recreational activities by conducting outing and mind 

refreshing sessions, organizing workshops and discussions are essential to 

enable the employees of LIC of India, Chandigarh division to get more 

acquaintance related to their nature of job. 

3. The eighties and nineties were the decades of rapid growth in the insurance 

industry and the consequent quick promotions which often resulted in 

serious skill gaps at certain levels. This has obviously raised the expectation 

level of lower cadre employees who joined later. However, the sluggish 

growth has greatly deterred the proportionate promotion opportunities to 

higher levels. This has obviously created organizational frustration and 

stress. Therefore, the LIC of India should formulate the aggrieved employees 

committee to mitigate this unpleasant state of affairs and for specific 

structural and behavioural remedies to inspire the employees.     

4. Insurance is basically a joint intensive industry and much needs to be done in 

so far as work scheduling is concerned. Since the employees have to work 

under strict times, it is essential that physical and mental comfort at work is 

ensured. Such an arrangement can weaken the intrinsic strain attached to the 

job. Therefore, the LIC of India, Chandigarh division, shall provide air 

conditioning and central heating facilities during appropriate seasons and 

operate a music channel at a modest volume in the premises in the working 

hours. This arrangement can weaken the work stress of the employees. 

5. Work stress is an important barrier in the working organization. Stress audit 

can be undertaken to identify stress area and improve conditions of job to 

alleviate work stress. The stress audit should include data gathering on the 

organizational climate, frustrations and stresses of employees. Moreover, the 

LIC of India, Chandigarh division, can conduct regular health check up, 

health screening camps, yoga classes and meditation for employees to make 

them physically and mentally fit.  Therefore, the LIC of India, Chandigarh 

division at the branch level should undertake a periodic stress audit studying 

systematically the dominant stresses prevalent at the branch.  

6. It has been found from the study that the employees feel that their ‘hard 

work and skill is not recognized’. The LIC of India, Chandigarh division, 

must identify dynamic employees and their groups and appreciate them by 

giving suitable rewards, increment, special pay, family tour, extra leave, 

holiday home, get together with their families, appreciation letters, 
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highlighting their good work amongst other employees on special occasions, 

etc. 

7. If an official has the ability to remain calm in work situations that are 

stressful, it is far easier for their employees to remain calm. In addition, there 

are several organizational changes that an official can make in order to 

reduce workplace stress such as offer rewards and incentives, show that 

individual workers are valued, provide opportunities for career development, 

define employees’ roles and responsibilities, provide opportunities for social 

interaction among employees, make communication friendly and efficient, 

give workers opportunities to participate in decisions, share information with 

employees to reduce uncertainty about their jobs and futures, and praise 

good work performance, both verbally and officially, through schemes such 

as ‘employee of the month’. Therefore, it is suggested that LIC of India, 

Chandigarh division, can use and institute these organizational changes in 

order to reduce workplace stress to a minimum level. 

8. When the stress at work is climbing, an employee should try to take a short 

break and get away from the situation that is causing the stress. The 

employees of the LIC of India, Chandigarh division, can get outside of 

workplace, or spend a few minutes meditating in the break room. Physically 

moving, or finding a quiet place in order to regain a sense of balance can 

rapidly reduce the stress that the employees are experiencing.  

9. Eliminating self-defeating behaviours is an important way to relieve stress in 

the workplace. Many people increase the stress they experience through 

negative thoughts and behaviours. Turning these self-defeating behaviours 

around can help them to handle management imposed stress more easily. 

Therefore, eliminating self-defeating behaviours of employees will help 

them to reduce their work stress to a greater extent. 

10. The manager’s role LIC of India, Chandigarh division, is to create a friendly 

atmosphere to encourage and motivate employees. Developing friendships 

with some of co-workers can help employees to create a buffer from the 

negative effects of workplace stress. It is important for employees to listen to 

them and offer support when they need it too. Sometimes, sharing feelings 

and thoughts with someone, an employee trust can help to reduce stress. 

Talking over a problem with another person who is empathetic and 

supportive can be a wonderful way to relieve stress. 
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Conclusion 

Stress is a highly personalized phenomenon and can vary widely even in 

identical situations for different reasons. Workplace stress can mean different 

things for different employees. What is stressful for one person may not be 

stressful for another, but some common drivers include long working hours, fears 

over job security and being given too much responsibility. Numerous studies 

confirm that occupational pressures and fears are far and away the leading source 

of work stress for Indian workers and that these have steadily increased over the 

past few decades. The present study was conducted with a sample size of 471 

employees of Class I, Class II and Class III employees of the Life Insurance 

Corporation of India, Chandigarh division. The findings of this study bring to light 

that there exists work stress among the employees. It has now become necessary for 

Life Insurance Corporation of India to find ways of reducing unwanted pressure 

within an organization. To ensure a positive outcome, attention to the factors 

identified in the suggested framework is important for reducing the work stress of 

employees. 
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