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Abstract 

In recent years, competing demands from work and home have increased strain on women, 

who struggle to strike a balance between the two because they are more responsible for 

taking care of family matters than males. Therefore, the study is aimed at assessing the level 

of contentment among the employed women with their job by taking factors like working 

hours, income and other factors aligned to it into consideration. Since the research is 

concerned with job satisfaction among women, therefore 45 samples are selected for this 

purpose. Samples include both teaching as well as non-teaching staff in educational 

institutions. Qualitative research method was used in this work. Primary data were collected 

by using well-structured interview schedule through the responses of the women employees. 
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INTRODUCTION 

Job satisfaction is a delightful sense of 

well-being brought on by one's 

employment and professional 

development. If an employee is happy with 

their job, they will display a good attitude 

about it (Locke).Positive and negative 

attitudes and sentiments about the job are 

referred to as job satisfaction (Schultz & 

Schultz, 1994). Job satisfaction is affected 

by a number of factors ranging from 

income, working hours to personal 

achievements and growth. Determination 

of job satisfaction becomes an important 

point of consideration when it comes to 

working women in organized sectors as 

they’re the part of the workforce are 

burdened with dual responsibilities of 

workplace and family. Job satisfaction 

among women, apart from conventional 

factors, is also affected by the work-family 

conflict where ‘role pressures from the 

work and family spheres are somewhat 

irreconcilable, which results in a sort of 

inter-role conflict’ (Baral, 

2016).Therefore, it becomes necessary to 

conduct a study regarding job satisfaction 

among women in organized sectors, here 

working women of educational institutions 

in particular to assess their achievements 

and challenges they face while maintaining 

the work-family balance. 

 

LITERATURE REVIEW 

In his article "Job Satisfaction among 

Working Women," Paul J. Andrisani 

claims that internal and extrinsic factors 

both contribute to job satisfaction. When 

the job is viewed as a significant source of 

enrichment where one can express a wide 

range of talents and aptitudes, the intrinsic 

aspect is realized. The employment is 

viewed as a primary tool to achieve some 

goals (financial security, access to leisure 

activities) due to extrinsic factors. The 

type of the work, job difficulty, working 

hours, and working circumstances were 

determined to be extrinsic factors that 

contributed to the lower degree of job 
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satisfaction. He emphasizes that women 

who value intrinsic elements are more 

likely to be content in their careers. 

"Job satisfaction refers to an 

overall affective orientation on the part of 

individuals towards their work roles that 

they're currently occupying," writes Arne 

L. Kallebag in "Work Values and Job 

Rewards: A Theory of Job Satisfaction." 

According to him, the one who gives his 

work activity significance is the one who 

gives it meaning in the first place. And 

there are two categories in which to place 

these labor values: intrinsic and extrinsic. 

 According to D. Raja Nandan and 

K. Siva Rama Krishna's study, 

"Determinants of Job Satisfaction of 

Faculty in Higher Education," job 

satisfaction in Higher Education also 

fluctuates with experience. They 

discovered that faculty members with less 

experience may be more motivated to 

teach, conduct research, and learn, which 

may lead to them feeling more satisfied 

with their jobs. 

Kakoli Sen's article, "Relationship 

between Job Satisfaction & Job Stress 

amongst Teachers & Managers," links 

stress to a decline in job satisfaction. It 

claims that stress among employees is 

brought on by job uncertainty, high 

performance standards, and personal and 

family issues. Therefore, stress causes 

depression, irritability, anxiety, and 

fatigue, which lowers levels of job 

satisfaction. 

Additionally, various factors i.e. 

organizational policies, job characteristics, 

leadership, and work life balance have 

influence over women’s job satisfaction. 

For example, a study by Greenhaus and 

Prasuraman (1999) found that job 

flexibility and work-life balance were 

important predictors for women’s job 

satisfaction. Also, gender composition of 

the workplace plays an important role 

meaning; women working in male-

dominant fields are more likely to have 

lower job satisfaction due to experiences 

of gender discrimination and bias, found in 

a study by Nishii and Mayer (2009). 

 

 

Fig.a- Schematic relationship of attitudes, job satisfaction, morale, motivation and 

performance 

Source: Enlarged on ‘Schematic relationship of performance, competence and attitudes’. 

Basu, K.S., Management Training, J.K. Industries, 1975.  

In fig.a, the relationship of attitude, job 

satisfaction n, morale, motivation and 

performance can be seen. Hence, the 

employees at work with their skill and 

knowledge and attitudes perform the job 

while interaction with the work 

environment. If the outcome of the job is 

satisfactory, it generates adequate work 
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motivation in them and high morale in the 

work group and results in individual job 

satisfaction. 

In their study Klassen, R.M., & Chiu, 

M.M. (2010) on teachers’ self-efficacy and 

job satisfaction because of teacher’s 

gender, years of experience, and job stress, 

results indicated lower level of self-

efficacy and job satisfaction in women 

compared to their male counter parts. In 

another study by J.Kim & J. Kwon, “The 

impact of job characteristics on job 

satisfaction and organizational 

commitment among female janitors in 

Korea.” it is evident that employers should 

prioritize providing opportunities for skill 

development, autonomy, and feedback to 

promote job satisfaction. Similar results 

are received from the study by H. Hwang 

& J. Lee (2018). 

RESEARCH METHODS 

Type of Research  

The research was qualitative research. 

Hence, the sample size was kept small that 

is 45 in number. 

Data collection process 

Data were collected between 3 April 2023 

and 21 April 2023. The length of the 

interview was ranged between 30 minutes 

to 45 minutes. On the basis of the 

objectives an interview schedule was 

designed after going through the literature 

of the past concerned with the area of 

study. The interview schedule included 

open-ended questions in alignment with 

the research objectives. Before the 

commencement of the interview with each 

respondent, their consent was taken as well 

as they were informed about the aim of 

interview. For the maintenance of 

confidentiality, the respondents were 

represented in numerical terms, not by 

their names. 

 

 

 

Representation of Collected Data 

Figure 1 

 

Figure 2 
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Figure 4 

    

Figure 5 
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Figure 10 

          

Figure 11 

     

Figure 12 

 

  

RESULTS OF THE STUDY 

Satisfaction of Women with Their Job 

Majority of the women are found to be 

satisfied with their job. And the reasons 

accounting for their satisfaction include 

that their job allows them to be 

economically independent or to overcome 

financial crises that they’re going through 

in their daily lives. There are women 

who’re satisfied because their work is their 

passion. While responding about the 

reason of her satisfaction one of them said, 

“It was my aim to do a job which has 

uniform, therefore, I am in this sector and 

I am happy doing it.”  Another respondent 

said, “I joined this job to have a learning 

experience and for the development of 

personality.” This shows that apart from 

extrinsic factors, intrinsic factors are also 

responsible for the satisfaction among 

working women. 

One of the aspects of their job where 

women are found to be dissatisfied is that 

they’re overburdened with work. For 

example, women who constituted the 

teaching profession complained of being 

tasked with administrative work in 

addition to their primary role. Considering 

the factor of relations of working women 

at workplace with their subordinates, 

colleagues and seniors, women were found 

to be satisfied with it, however, some of 

complained of strained relations with their 

seniors and subordinates. When asked 

about the effect of their job on their socio-

economic status, most of the women were 

found be unsatisfied because “the salary is 

bare minimum to meet the basic 

necessities of the family” as told by one of 

the respondents. Their job just helps them 

to mitigate the situation of financial crises 

and sustain their survival. 

Therefore, the results show that women are 

found to be satisfied with their job mainly 

because of two reasons. First, it prevents 

them from financial crises and second, it 

allows them to be self-reliant. 

Challenges Faced by Women  

 Unable to get leaves in uncertain 

situations in their life is found to be one of 

the primary challenges that the women 

workers faced due to their job. One of the 

respondents said, “The policy of the 

organization requires two days prior 

application of leave for emergency 

situations which isn’t possible at all 

because unexpected situations never arise 

by foretelling.” Such provision leads to 

strained relations between the working 

women and their family members as well 
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as relatives. Work-family conflict is 

another challenge in the lives of the 

working women. It prevents women from 

spending quality time with their family. 

Apart from that, women who are 

academician aren’t able to focus on their 

intellectual development due to work 

overload. They are burdened with 

administration work apart from their 

primary role in their job. All these factors 

amount to increase in stress among 

working women. Paid maternity leave isn’t 

provided to the pregnant working women 

which are one of the challenges for 

expecting mothers who are there in the job 

to overcome the economic crises in their 

life. Also, working hours pose a great 

challenge in the lives of working women 

who are solely responsible for their work 

life as well as household chores. 

Overall, work overload, no provision of 

paid maternity leave, working hours as 

well as work-family conflict constituted 

the row of challenges faced by women due 

to their job. 

Coping Mechanisms Suggested by 

Women 

When asked about the ways the working 

women manage the stress of the challenges 

they face due their dual role they play that 

is discharging their duties at workplace 

and taking care of family responsibilities, 

they told various ways through which they 

relieve them of stress like 

 (a) practicing meditation and yoga (b) 

visiting therapist (c) sharing the problems 

with family members (d) concentrating on 

the work (e) motivation to be self-

independent (f) maintenance of line of 

separation between professional and 

private life. 

 Suggestions by Women for Changes in 

the Workplace 

Some of the working women suggested 

some changes that should be done at the 

workplace. For instance, one of the 

suggested that government labor laws (like 

paid maternity leaves, more paid leaves, 

etc.) should be implemented in real sense. 

To overcome the problem of strained 

relations between seniors and subordinates 

at workplace, there should be a feedback 

mechanism where subordinates could 

provide review about the seniors. Security 

of tenure should be provided to the 

workers so that they can focus on their 

present work instead of stressing of next 

job if they lose the current one. Provision 

of training should be there to equip the 

employees with the necessary skills to 

meet the new demands of their profession 

along with avoidance of overburdening the 

employee with the work outside their 

primary role’s purview such as 

academicians shouldn’t be tasked with 

administrative works. 

 

CONCLUSION 

Based on the research conducted in this 

paper, it can be concluded  that  job 

satisfaction among women has various 

factors some of them for instance are 

work-life imbalance, not appropriate pay 

or promotion opportunities, supportive 

work environment, too much 

administrative work, rigid work hours in 

some cases et cetera. Through the 

literature review it was found out that 

women experience lower job satisfaction 

compared to men, which may be attributed 

to gender discrimination and social or 

cultural biases at workplace.  

With the help of descriptive survey of 45 

random individuals from various fields, it 

is evident that even in this modern age 

there are more problems present for 

working class women compared to their 

male counterparts. Yet they are found to 

be satisfied with their job mainly because 

of two reasons. First, it prevents them from 

financial crises and second, it allows them 

to be self-reliant. 

The study also indicates the steps which 

should be taken to improve their job 

satisfaction, for instance, better feedback 

mechanism’s, increase number of paid 
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leaves and separate medical leaves, more 

accountability of seniors and better 

training for them. Some coping 

mechanisms were also discussed in the 

study which were preferred by the 

participants; yoga and meditation, 

spending time with family, maintaining 

healthy work-life balance et cetera.  

In conclusion, this study highlights the 

importance of considering the need of 

women at work place to improve their job 

satisfaction. Creation of a healthier and 

more supportive environment for the 

women will not only enhance job 

satisfaction among women in the 

organization but also promote greater 

productivity, retention, and overall 

success.  

The findings of this study can inform the 

employers about the efforts which should 

be put in for better job satisfaction among 

women and retention in workplace. Future 

research can investigate additional factors 

influencing women’s job satisfaction. 
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